Meeting Date:
Meeting Time:
Meeting Location: Embers @ ISGCC and on Zoom

Agenda

Indian Summer HOA Board of Directors
Board of Directors Meeting — Third Monday of Each Month, 2:00pm
President, David “Slots” Slotwinski
Vice President, Gordon Jackson
Treasurer, Bill Moseley
Secretary, Janet Charles
Member At-large, MaryAnne Lindeblad

December 16", 2024
2:00 PM

1. Call to Order @ 2:00pm

2. Roll Call

a.

Board Members present: David “Slots” Slotwinski, Gordon Jackson, Bill Moseley,
Janet Charles

VIS present: Nicole Eby, Bella Stupina

Absent : MaryAnn Lindeblad

3. Approval of the Agenda

a.

Motion to approve Agenda 1% Gordon, 2" Janet, All 4 in favor

4. Approval of the Minutes from the Board Meeting of October 21%, 2024

a.

Motion to approve Oct 215 meeting minutes 1% Gordon, 2" Bill, All 4 in favor

5. Treasurer’s Report — Attached - Given during Finance committee report

6. Homeowners Comments

a.

b.

Kathy Torgison — Mentioned the Microphone loaned from the communication
committee and asked if it was being used
e Was in fact being used for zoom viewers
e Jeanne Johnson let the Board know the big speaker and microphone was
in the starter house for someone to pick up
Jeanne Johnson — Mentioned that the Board needed to update and provide and new
Key Contact list

7. Committee Briefings

a.

b.

C.

Ad-Hoc CC&R Rewrite Committee: Mike Brauser (absent), Chair
e Linda Wynands -Asked for Board approval to add Jeanne Johnson to
committee
e Developing briefings to start in March/April
o Waiting to hear back from OKI for negotiations
o John Burleigh sent email Dec. 10*" to OKI
e Most recent edited version as of June to be posted on portal
e “Slots” is Board liaison
Architectural Review Board: Linda Kaszycki, Chair
e Attached Report (Board liaison is MaryAnn)
Communications: Kathie Torgison, Chair
e Attached Report (Board liaison is Janet)



d. Social Committee: Janet is Board Liaison
e 90 attendees at Christmas party, several new homeowners
o Spent $2300
e Need more volunteers, currently no chair
e. Finance Committee: Molly Philopant, Chair
e Treasurer Report attached
e Bill is Board Laison, with 6 members
e Reminders about reserve study, budget, semi annual meeting with
Rockefeller, reserve fund cash flow
e Investments of $700 to add to operating fund
e July 1% new chair denied to step up
e Six Figure Accounting canceled
e New plan from Bill to implement
o  Molly retiring from committee
f. Maintenance Committee: Jeff Gochenour, Chair
e Attached Report (Board liaison is Gordon)
g. Nature Preserve: Cal Early, Chair — N/A
h. Pet Committee: Nancy Watson, Chair
e Attached Report (Board liaison is Bill)
e  Will be submitting a policy change for review to Board about changes in
how to handle complaints that come in
i. Security Committee — N/A

8. Unfinished Business: Action, Discussion, Information

9. New Business
Discussion/Information
a. Board meeting schedule and meeting announcements
o Jeanne Johnson — Collected calendars from committees and put calendar
together and sent to VIS, clubhouse and communication committee to
post on websites
b. Plans for a survey of residents to learn community concerns, interests and
expectations, and an invitation for residents to suggest topics.
o Collect questions from committees, send survey to community
o Newsletters are too expensive, looking into electronic newsletter
continuing and will discuss more at work session

Action Items
a. Motion to approve extension of VIS contract — attach VIS Quarterly meeting
notes
o Motion 1% Bill, 2" Janet, All 4 in Favor
b. Motion to approve shift of remaining Enhancement Funds to Operating Fund
for closure of account
o Motion 1 Bill, 2" Janet, All 4 in Favor
c. Motion to approve Finance Committee resolution to give the new Board the
ability to withdraw funds from the Investment Fund
o Ability to access investment funds
= Gordon, Bill, Janet and Nicole Eby from VIS
o Motion 1t Molly, 2" Bill, All 4 in Favor
d. Motion to approve Jeanne Johnson to be a member of CC&R Committee
o Motion 1% Bill, 2" Janet, All 4 in Favor



10. Board Final Comments

a. Need more volunteers for all committees

e Committees in ISHOA are unique as it gives more sense of community
b. President Thanked volunteers from over the years

e Plans on reaching out to all committees over the next year
c. Nancy Watkins wants to be on the committee for survey to homeowners

11. Executive Session as needed. The Board of Directors may convene in closed executive

session to consider matters involving possible violations of governing documents. (RCW
64.38.035)

12. Adjournment @ 3:31pm — “Slots”

Board Meetings Etiquette

Turn off or silence our cell phones before the meeting begins.

Meetings will begin and end on time, respecting our commitment and busy schedules.
We will follow the agenda. The Board President or designee will facilitate all meetings.
One person speaks at a time, as recognized by the Board President.

Listen to understand, respecting each person’s point of view.

Ask clarifying questions to learn the facts without making assumptions.

Discuss the conflict around the issues, not the people.

Expectations for Homeowner Comments

The Homeowner Comments period is reserved for testimony on items on the agenda.
Comments on items not on the agenda may be allowed by the President.

Homeowner comment sign-up forms will be made available.

The President opens the Homeowner Comments period calling names of those signed in.
Those not signed in may raise their hand to speak after they speak.

For the record, Homeowners addressing the Board will identify themselves and the
topic(s) on the agenda they will address.

Comments are limited to three minutes, unless otherwise stated by the President. In the
event of a significant number of public comments, the President may limit all persons’
comments to an equal period of less than three minutes.

All Homeowner remarks are to be addressed to the Board as a whole and not to
individuals, staff, or the public audience.

The Homeowner Comments period may not be used to promote or oppose any candidate
for public office or any ballot measure.

The Homeowner Comments period may not be used for advertising.

All speakers shall be courteous in their language and demeanor.

Speakers who disrupt the orderly conduct of any Board meeting or fail to comply with the
rules governing public participation in Board meetings may forfeit their right to address
the Board and may be removed from the meeting at the discretion of the President.



MEETING MINUTES

ARCHITECTURAL REVIEW BOARD (ARB)

Date: Dec 10th, 2024
Time: 10:00am
Meeting called to order by: Linda Kaszycki
REPORTS

* Justafew ARB applications in the past month including:
o arborvitae hedge planting
o tree removal
O patio pavers
* We are current on active applications and final inspections.

* We also welcomed our new board liaison, Mary Anne Lindeblad.



Communications Committee Activity Report—Dec 11, 2024
Since last report Oct 21:
SMS messages sent: 4
VIS E-blast and Hot News signs posted: 5 times
Gave presentation at Annual Meeting
Met with new Board liaison Janet Jackson Charles to establish working goals and methods
Met with Mary Weiss and Janet Jackson to discuss New Resident handbook procedures
Updated Resident Directory in ISHOA.org

Designed and ordered 19 signs; 3 replace broken signs, 8 replace faded street sweeping signs an 8
are new for RSVP reminders for HOA events. Also refashioned the stands to fit properly into the new
placeholders at gate islands. All signs now reside inside the Starter House.

Anticipate 2 more SMS messages to be concerning upcoming street sweeping Dec 21 and alert
about gatehouse closure on Dec 25 & Jan 1.

Kathie Torgison, Chair



ISHOA - COMMENTS ON NOVEMBER 30, 2024 AS OF DECEMBER 11, 2024

lth

Observations on the December 11" version of the November, 2024 financial reports include the following:

BUDGET COMPARISON REPORT:

1) Operating Fund Revenue accounts are on track. G/L #300200 Fines & Penalties exceeds budget by
$5,047.00, however, some of these fines have not yet been collected from homeowners.

2) Most major categories of expenses are at or below budget, although individual line items within each
category may not be. The monthly allocation of expenses impacts some of the variances.

3) 2024 expenses related to the CC&R rewrite project were transferred to separate accounts and have been
budgeted separately in 2025. The 2024 budget for Legal — General includes funds for this project.

4) G/L 400452 Federal Income Tax includes both final tax payments for 2023 and estimated tax payments for
2024. This account has been difficult to budget, as taxes are basically a function of Reserve Fund investment
interest and dividends, along with realized gains from sale of investments. Realized investment income was
$30,500 in 2022, $49,800 in 2023, and $42,322 for eleven months of 2024 (impacted by withdrawals for road
repairs).

5) Emergency repairs were needed in September to deal with a leak in the water line to the Guard House. These
unexpected, unbudgeted expenses were isolated in a separate account and are covered from a budget standpoint
with the Contingency provision ($8,286 of $10,000 contingency provision now committed / spent).

6) The Operating Fund year-to-date net income is $18,752 vs budget of ($7,252) for the 11 months ended
November 30™. Barring unexpected developments, this positive result is expected to hold through the rest of
the year.

7) Reserve Fund expenditures through November 30, 2024 total $796,622:

e $ 40,720 for concrete repairs o $667,899 for road repairs
e § 7,872 for gate reserves e § 62,525 for guard house reserves
e $ 16,956 for Bio-swales e $ 650 for tree reserves

8) Community Enhancement Fund expenditures through November 30, 2024 total $52,204:
e § 8,169 for projects at the Historical Park o § 6,683 for the City of Lacey grant project®

e $28,431 for landscape projects at entrances e $ 8,921 for power washing projects

* Before $2,275 grant proceeds received in December 2024
BALANCE SHEET:

9) The Operating Fund Checking account balance was $78,701 as of November 30, 2024. An additional
$25,778 is held at Rockefeller Capital Management to improve short term earnings on excess operating cash.

10) Reserve Funds (RCM investments and VIS checking accounts) total $943,115. As detailed above,
$796,622 was spent in 2024 for various projects, including significant road repairs.

11) The Community Enhancement Fund checking account balance was $15,538 as of November 30, 2024. As
detailed above, $52,204 has been spent thus far on Board approved CEF projects.

12) Accounts Receivable increased from $3,675 to $4,135.
13) Accounts Payable decreased from $7,384 to $1,036.

14) Prepaid Assessments decreased slightly from $47,259 to $43,112.
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Indian Summer HOA
Pet Committee

Indian Summer Pet Committee
Minutes and Report - Meeting held at 1:30 p.m., November 4, 2024

Attending — Doug Allen, Janet Boselly, Maggie Hawkinson, Nancy Watkins, Chair and
Bill Moseley, Board Liaison

The Pet Committee received a suggestion from a resident to develop a reservation
system (using donated technology) that would allow individuals to reserve time at
Chambers Park to close the gate and run their dog off-leash, independent of the Dog
parties currently held. Without a Pet Committee rep being there, the committee decided
that the liability would ultimately fall on ISHOA. Also, maintaining a reservation system
for the park may also cause a request for use from outside of the ISHOA community.

The committee reviewed and closed a recent pet complaint filed by a dog owner. They
also reviewed the existing information provided to new and existing homeowners
regarding Pet related Policies and CC&Rs. After discussion, the committee decided to
distribute an article on ‘How to Read a Dog’s Body Language’ and an introduction to the
guidelines that apply to our dog-friendly neighborhood.

While reviewing Pet Policies, it was agreed that it was cumbersome and unnecessary to
have the Compliance Committee involved in resolving Pet Complaints. However, all
agreed that there is a need to have two members from the Pet Committee participate in
personally responding to a pet complaint. The Chair will determine who will respond and
all follow up will be shared with the Pet Committee and the Board of Directors.

Committee members also reviewed input submitted to the CC&R Rewrite Committee
and agreed to submit a recommendation to allow for a homeowner to place a fence
along the property line on backyards that border the golf course, if and when the 30
foot setback is removed.

Future Dog Parties will be scheduled for November and December and committee
members will take turns hosting the events. All events will be weather dependent.
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